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BAO CAO 
Ging tac cal cach hanh chinh tren ilia ban huyen Bong Giang 

(Phuc vu cong tac kiem tra cilia Ban Chi duo cai  cach hanh chinh Chinh phii) 

Thgc hien Cong van se 1005/SNV-CCHC ngay 08/6/2017 dm Si NOi Iry tinh 
ye viec bao cao nei dung phvc vg Doan kiem tra cong tac cai each hanh chinh 
(CCHC) nam 2017 dm Ban Chi dao cai each hanh chinh cua Chinh phu. UBND 
huyen Deng Giang bao cao nhu sau: 

I. Cong tac chi dao, dieu hanh cal each Birth chinh 
1. Ban hanh Quyet dinh so 1022/QD-UBND ngay 15/7/2016 cua UBND huyen 

ban hanh Chuang trinh hanh deng thuc hien Nghl guy& Tinh Uy lan thir ba (kh6a 
XXI) ye day manh cong tac Cai each hanh chinh tren dia ban huyen; ban hanh Quyet 
dinh s6 30/KH-UBND ngay 11/01/2017 cua UBND huyen ye ke hoach cai each hanh 
chinh nam 2017. 

- Cu cong,chuc lam viec tai BO phan tiep nhan va tra ket qua c6 	trinh de, 
nang lgc va quyen han, am hieu thu tic hanh chinh, co pham chat dao dirc, thai de 
giao tiep than thien, tan tinh huong dan to chirc, cong dan thuc hien cac thu tic hanh 
chinh theo quy dinh cUa phap lust nhanh cluing va thuan Igi nhat la trong viec thuc 
hien cac thir tic ye finh ygc nhu: Tu phap, Dat dai, Xay dung, Tai chinh-Ke hoach... 

2. Nhimg hinh thirc tuyen truyen, ph6 hien ve nei dung cai cach hanh chinh cfra 
dia phucmg, don vi: 

- UBND huyen xay dkmg Ke hoach s6 07/KH-UBND ngay 20/01/2017 ye tuyen 
truyen CCHC, .nham nang cao nhan thgc dia. can be, cong chirc, 	chirc va nhan 
dan ye Y nghia tam quan trong cua ding tac CCHC, tao sir thong nhat trong to chdc 
thuc hien. 

- Chi dao Dai Truyen thanh-Truyen hinh buyer' phi hop Phong Nei vi chuyen 
tai cac thong tin, hog &Ong ye ding tac cai cach hanh chinh, giai quyet TTHC dam bao 
dung quy dinh; thutmg xuyen ra soot, cap nhat be thii tic hanh chinh, cac van ban quy 
pham phap lust moi ban hanh hoac dugc stra doi, be sung c6 lien quan den thd tic 
hanh chinh tai Trung tam giao dich met cira huyen. Cong khai cac thong tin, quy dinh 
cua Trung uong va dia phuong ye thii tic hanh chinh thuec tham quyen giai quyet cua 
don vi; tra loi nhung kilo khan, yuang mac dm cong dan, to chirc, dua tin, bai tuyen 
truyen CCHC len trang tin dien dr Van phong va cong thong tin dien tir cua huyen. 

- Thuirng xuyen chi dao cac co quan, ,dan vi quan tam thuc hien cong tac 
CCHC theo nhiem vi da dugc xac dinh trong ke hoach CCHC nam 2017. 

II. Ket qua dot dtryc trong trien khai cac nhiem vu cai cach hanh chinh 
1. Cal cach the the 
UBND huyen ban hanh Ke hoach so 37/KH-UBND ngay 12/01/2017 ve Ke 

hoach cong tac kiem tra, xir 1Y, ra soot thu6ng xuyen van ban quy pham phap lust ten 
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dia ban huyen Deng Giang. Qua ding tac ra sok van ban quy pham phap luat tir dau 
nam 2017 den nay kien nghi cap co tham quyen bai b6 2,  van ban QPPL do HDND 
huyen ban hanh: UBND huyen Quyet dinh ye viec ding be, Danh mvc van ban QPPL 
do HDND huyen ban hanh het hieu lvc toan be; thvc hien kiem tra van ban QPPL do 
HDND xa ban hanh theo quy dinh. 

2. Cai cach thu tyc hanh chinh va co the mot cira, mot cira lien thong 
2.1. Cai cach thit tic hanh chinh 
Thuemg xuyen cap nhat thu tic hanh chinh theo quy dinh hien hanh, cong khai 

cac TTHC theo quy dinh tai BO phan tiep nhan va tra ket qua cda huyen, xa met each 
ro rang, de tra dru, tao dieu kien thuan lqi cho cac to chirc, ca nhan lien he cong viec; 
cong khai quyet dinh cong be TTHC chuan hoa thuec tham quyen giai quyet cua 
UBND huyen theo Quy dinh tai Quyet dinh so 3515/QD-UBND ngdy 06/11/2014 dia. 
UBND tinh ban hanh Quy the phoi hop cong be, niem yet TTHC va bao cao viec that 
hien kiem soat TTHC teen dia ban tinh. 

2.2. Thtyc hieu co' the mot cira, mot cira lien thong 
a) Thtyc 	the mot cira: 
- Ban hanh Quyet dinh so 203/QD-UBND ngay 25/02/2016 cua UBND huyen ve 

Quy the to chirc, hog deng dm BO phan tiep than va tra ket qua theo co chid met cira 
thuec UBND huyen; Quyet dinh so 201/QD-UBND nOy 25/02/2016 cua UBND 
huyen Dong Giang ye ban hanh Quy dinh thvc hien co the met dm tai UBND huyen. 

- UBND huyen giao nhiem vu cua BO phan tiep nhan va tra ket qua cho Van 
phong HDND&UBND,huyen 9uan va phan ding met ding chirc lam viec tai Be 
phan tiep nhan tra ket qua de tiep nhan ho so cua to chirc, ca nhan kiem tra chuyen 
den cac phong chuyen mon giai quyet. Dinh kST tong hop bao cap tinh hinh that hien 
tai Be phan tiep nhan va tra ket qua voi UBND huyen. 

- Niem yet cong khai thu tic hanh chinh tai Be phan tiep nhan va tra ket qua 
nhu: Quy the to dint va hoat deng oda Be phan tiep nhan va tra ket qua; quy trinh 
tiep than, xi" VT va tra ket qua he so hanh chinh theo co the met dm; danh mvc, thei 
gian giai quyet cong viec; cac quy dinh thd tvc hanh chinh nhu:,giay ter, he so, cac 
bleu, cac van ban quy dinh ve mdc thu phi va le phi lien quan den thus hien co the 
met cira. 

- Thuc hien thii tic hanh chinh theo co the mot cfra gem nhieu linh vvc nhu: 
Tu phap; Lao -deng - Thuong binh va Xa hei; Dat dai; Xay dung; Tai chinh - Ke 
hoach; Kinh to - Hop tac xa. So thu tic hanh chinh that hien then co the met dm la 
107 thu tvc. 	dau nam 2017 den nay Be phan tiep nhan va tra ket qua da tiep nhan 
giai quyet 1.339 ho so thuec cac link visc (trong do, se‘luong ho so giai quyet dung 
han 1.287118 so; s8 luong he so giai quyet sem Ilan 52 ho so. 

- BO phan tiep nhan va tra ket qua cap xa chu yeu thus hien a linh vvc to phap, 
thuong binh xa hei. Tir dau nam 2017 den nay tiep nhan va giai guy& 9.782 he so. 

b) Thtyc hi?n co' the mot cira lien thong 
Do ac thit la met huyen mien nui dia ban oda cac xa nam cach xa trung tam 

huyn, giao thong di lai kh6 khan, h6 so giai guy& cong vi* cua cac to chirc, ca nhan 
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Oat sinh chua nhieu, phuong tien lam viec con thieu, do do chua trien khai thuc hien 
co che mat cira lien thong giira cac co quan nha nuac va dia phuong. 

3. Ve cai each to chic b0 may 
- TO chirc bo may UBND huyen c6 13 co quan chuyen mon, ngoai ra c6 05 don 

vi str nghiep, 01 Htii Chit thSp do va 04 H6i khac (H6i Ngued cao tuoi, 110i Khuyen 
khich hO tro gido due huyen, Hai Nan nhan chat dac da cam-Dioxin, HOi Ctru Thanh 
nien xung phong) thuc hien chirc nang, nhiem vu va Dieu le HOi theo quy dinh. 

- UBNID huyen chi dao cac phong chuyen mon, don vi sir nghiep xay dung quy 
che hoat d6ng va phoi hop trong giai quyet,  ding viec cua cac co quan, don vi thuc 
tham quyen quan dm cot quan, don vi. Doi voi UBND cac xa, thi tran thi xay dung 
quy che lam viec cua UBND cap xa dam bao phoi hop thuc hien hoan thanh nhiem vu 
&roc giao. 

- De hoan thien to chirc bo may, 6n dinh bien che, dam bao ba may hanh chinh 
nha nuac van hanh thong su6t, xac dinh vi tri viec lam trong cac co quan hanh chinh 
va don vi sir nghiep thuc huyen la can cir xac dinh so luong nguai lam viec, dap ang 
yeu cau nang cao chSt lugng Oi ngii CBCCVC cua huyen, UBND huyen xay dung 
De an xac dinh vi tri viec lam va co cau ngach cong chirc trinh UBND tinh xem xet, 
phe duyet. 

4. Xfiy chlng va nang cao chat luvng dpi ngii can b0, cong clam, vien chin 
4.1. Cong tac dao tao, b6i dung can ba, cong chirc, vier' chat: 
Thtrc hien Ice hoach, dao tao theo Nghi quyet 04-NQ/TU ngay 12/8/2016 ciia 

Tinh ay Quang Nam ye nang cao chat luting Oi ngii can ba, kien town to chirc b6 may 
giai doan 2016-2020 va dinh hixerng den nam 2025; cir 02 cong chirc di hoc cao cap 
chinh tri; Ca 01 CC huyen tap huan nang cao nang ltrc cho cong chirc thuc hien cong 
tac CCHC; Quyet dinh cir 03 cong dan di dao tao Trung cap chuyen nghiep nganh 
quan sir co sa kh6a IV nam 2017-2019; quyet dinh cir 01 CB huyen di hoc Cao hoc; 
Quyet dinh dieu Ong 01 CC xa di dao tao si quan du bi nam 2017. 

4.2.,  Tang cuang 14 lust, 14 cuang hanh chinh: 
Trien khai thtrc hien dam bao dat ket qua theo Chi thi so 26/CT-UBND ngay 

13/9/2016 dm Chu tich UBND tinh Quang Nam va Chi thi 22/CT-UBND ngay 
12/10/2012 dm UBND tinh Quang Nam ve viec tang cuang ky cuong, kS,  luSt hanh 
chinh, nang cao hieu qua sir dung thai gian lam viec trong cac co quan, don vi. Trong 
do nhan math viec quan ly va sir dung c6 hieu qua thai gian lam viec cua cac co quan, 
don vi tranh tinh trang sir dung gia lam viec vao viec rieng, di lam muon, ve sam, 
choi games, Wing nrou, bia trong gia lam viec va de cao trach nhiem, guong mau cua 
thu truang cac co quan, don vi. 

5. Ve cal each tai chinh cong 
- Thuc hien co che to chu, to chiu trach nhiem ve sir dung bien che va kinh phi 

quail ly hanh chinh theo Nghi dinh so 130/2005/ND-CP ngay 17/10/2005 va Nghi 
dinh 117/2013/ND-CP tai nganh, huyen: Tat ca 13 phong ban chuyen mon true thuc 
UBND huyen va 11/11 xa, thi tran da trien khai dive hien. 

Cac phong chuyen mon thuc hien co die khoan dA cha Ong trong viec sir dung 
Wen che va kinh phi duoc giao, nang cao hieu qua cong tac, dam bao hoan thanh 
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nhiem vu; chit dOng xay dung, sira doi, ba sung Quy the chi tieu nOi ba; quan ly va sir 
dung tai san,cong cita co quan phi" h9p va dung theo quy dinh; thud hien ding khai 
minh bach ve tai chinh, thud hanh tiet kiem ch6ng lang phi, tang thu nhap cho can bO, 
cong chirc. 

- Thuc hien co the to chit, to chiu trach nhiem ve thud hien nhiem vu, to chirc bo 
may, bi'en the va tai chinh theo Nghi dinh so 43/2006/ND-CP ngay 25/4/2006 va Nghi 
dinh so 16/2015/ND-CP ngdy 14/02/2015 trong cac don vi sir nghiep cong lap: Co 05 
don vi su nghiep (trong dO co 01 don vi dam bao toan ba kinh phi tir kinh phi quan ly7 
cong trinh), c6 27 truerng hoc thu6c phong Gido due va dao tao huyen da dux hien. 

6. Hi0 doi hoi nen hanh chinh 
6.1. Ung dung CNTT trong hog d'ting dm co quan, don vi: 
- Hien co 11/11 xa, thi tran; 19 don vi thu6c huyen da ap dung thtrc hien phan 

mem van phong dien tir Q-Office. Ngoai ra mot so don vi da sir dung phan mem 
nganh d9c cap tren nhu ph6ng Ni8 vu, phOng Lao d6ng Thuong binh va Xa h6i, 
Phong Gido chic NTa dao tao ...; 100% cong chirc sir dung thu dien tir trong trao doi 
ding viec. 

- Cling thong tin dien tir huyen tiep tuc duy tri hoat dOng tat, nai dung thong tin 
kip thai phan anh cong tac chi dap dieu hanh dm Faith dao huyen, cac hoat ding cua 
nganh, dia phuong dap Ung nhu cau thong tin dm nhan dan. Co 2 don vi có trang thong 
tin dien tir la Van phong HDND&UBND huyen va Phong Giao duc va Dao tao huyen. 

+ He th6ng true tuyen hog dOng tot, dam bao thong su6t. 

III. Nhfrng thOn loci, kilo khan 
1. Thu4n loci 
- Cac quy dinh ye ban hanh, ra soot, kiem tra van ban QPPL da tao dieu kien 

thuan lai trong thud hien, cai each thit tuc hanh chinh dugc day manh, tinh cong khai, 
minh bach, dan chit trong quan VI nha ntrac tirng buck dugc nang len. 

- Viec phi hop -flux hien chirc nang, nhiem vu gifra cac co quan chuyen mon 
ngay cong chat the va hieu qua hon. 

- Nhieu giai phap ve xay dung dOi ngfi can ba, cong chirc, vien chirc &rue thud 
hien nhu: dux hien cac quy dinh m&i ve tuyen dung, dr can b6, cong chirc, vien chirc 
di dao tao, b8i throng theo tirng chirc danh, tirng vi tri viec lam, tang cuemg ky lust, ky 
cuong hanh chinh... Chat luang d8i ngit cant* ding chirc timg buck dugc nang len 
dap img yeu cau cong tac quart ly nha ntrac. 

- Cac dieu kien dam bao cho hog d6ng dux thi ding vu, nhiem vu cua d6i ngu 
cong chirc trong co quan nha ntrac ngdy miit tot hon. Cong viec cua cac ca nhan, to 
chirc dugc quan tam giai quyet nhanh ,han, thuan 	hon, phuong third phtic vu cua 
cac co quan hanh chinh dugc dugc the hien 1'6 net. NUL quan he gift co quan hanh 
chinh vai nhandan, to auk chat the hon. 

2. Kho khan 
- Hien nay van chua img dung cong nghe thong tin vao hoat dOngmOt cira do 

co sa vat chat, ngu6n nhan ltrc, kinh phi kilo khan va chua phi" h9p \Teri dieu kien thud 
tien cua huyen. M8t so nganh, dia phuong chua thud sir quan tam thtrc hien Quy the 
tai B8 phan tiep nhan va tra ket qua da dugc phe duyet. 
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- Co soy, vat chat, trang thik bi, boat &Ong cua Trung tam giao dich met cua 
huyen, BO phan tiep nhan va tra. ket qua cap xa chua dap img yeu cau. 

- S6 lugng thir tic hanh chinh thgc hien theo co the 1 cua, viec ding khai thu 
tpc hanh chinh tai Trung tam giao dich met cua huyen, BO phan tiep nhan va tra ket 
qud xa, thi tan chua day dir. 

- MOt s6 co quan, don vi thyc hien chiva nghiem tire, chua day du the dO thong 
tin bdo cdo ve CCHC, bao cao cham, nOi dung so sai, thieu thong tin va so 

IV. Nhie:m vu cal cach hanh chinh tren dia ban huy0 trong thoi gian den 
1. Cai cach the the 
- Nang cao chat lugng du thao, tham dinh van ban quy pham phap luat, bao 

dam su can thiet, tinh hop VI, hop phap va kha thi cua van ban quy pham phap luat. 
- Ra soat va minh,bach hod cac quy dinh, chinh sach ve,tru dai, thu hut dau tu, 

kinh doanh, xay dung, dat dai, tai chinh, ngan sach theo phan cap. 
- Tang ,cuZyng kiem tra, to kiem tra van ban quy pham phap luat theo tham 

quyen, don doc va theo dOi viec xir ly van ban trai phap luat cua UBND cap huyen, 
cap xa; thyc hien ra soat, he,  thong hod van ban quy pham phap luat de kip th6i sua
doi, bo sung, bai b6 ho4c kien nghi co quan co tham quyen sua doi, bo sung, bai b6 
cho pha hop viii thuc tien va quy dinh cua phap luat hien hanh. 

- Bao dam ding khai va tao thuan lgi cho ca nhan, to chgc tier) can cac van ban 
quy pham phap luat. 

2. Cai each thii tuc hanh chinh va tht.rc hien co the mot cira 
- Tien hanh ra soat toan be thu tic hanh chinh ten cac linh \fix quan (xuyen 

suot tir cap huyen, cap )(a), xdc dinh ro danh muc nhimg thu tyc hanh chinh can thiet, 
hop ly, thyc hien don gian, thuan lgi; nhang thu tyc khong can thiet hoac con rugm ra, 
pink tap de xuat sua doi, don gian hod, hoan thien thd tyc. 

- Cong b6 day du, kip th6i thu tyc hanh chinh moi ban hanh, thir tic hanh chinh 
dugc sua doi, bet sung, thay the, huy be, bai 17.6 thuec tham quyen giai,quyet cua cac 
Sa, Ban, nganh, US,  ban than dan huyen, US,  ban nhan dan xa, thi tran theo huo6mg 
dan cua BO Tu phap tai Thong tu so 05/2014/TT-BTP ngay 07/02/2014. 

- Tiep tyc ding c6, kien toan mo hinh to chirc va boat dung, bao darn viec giai 
quyet thir tyc hanh chinh theo co the met cua dugc thuc chat, hieu qua, Ong thoi to 
chgc lay y kien dm to chgc, ca nhan ve chat luting, tien dO giai guy& thir tyc hanh 
chinh va sir phyc vu dm can 13.0, cong chgc, vien chgc,tai Trung tam giao dich met 
cua huyen va 	phan tiep nhan va tra ket qua xa, thi tran. 

- Dau tu trang thik bi, 
cap 

tien lam viec cho BO phan tie') nhan va tra ket 
qua thuc Uy ban nhan dan cap xa khi tinh phan bO kinh phi. 

3. Cal cach,tO chin b0 may , 
- Tiep tic sap xep kien toan to chirc 130 may cac co quan chuyen mon cap buyer' 

theo Ngpi dinh so 37/2014/ND-CP cua Chinh pH.; ra sok ye vi tri, chirc nang, nh*n 
vu, quyen han, co cau to el-111'c va hien the hien có cua cac co quan hanh chinh, don vi 

cong lap, ten co so do de nghi dieu chinh chirc nang, nhint vu, quyen han 
va co cau to,chirc cac co quan, don vi nhanrOchac phuc tinh trang chong cheo, bo tong 
ho4c trung lap ye chirc nang, nhiem vu, quyen 
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- Thkrc hiEn tot ,phan cap va 	quy'en d6i 	cac 	\roc quan nha nuac; 
&mg thoi thkrc hiEn tot ding tac to thanh tra, kiem tra va xir ly sau phan cap. 

- Tang cuang ding tac chi dao, dieu hanh cua Uy ban nhan dan huyEn; thuOng 
xuyen ra soat, danh gia, thong kE cac nhiEm vu giao cho co quan, don vi, dia phuong; 
nang cao hiEu qua cong tac phoi hop glib cac co quan, don vi, dia phucmg trong cong 
tac giai quyet, tham muu, thoc hiEn nhiEm vu &roc Uy ban than dan huyEn, Chu tich 
Uy ban nhan dan huyEn giao. 

4. Xfiy ding va nang cao chat luvng dOi ngfi can bi), cong chirc, vien chtic 
- Thoc hiEn De an xac dinh vi tri viEc lam va co cau cong chirc,,  vien chirc trong 

cac co quan hanh chinh, don vi so nghi'Ep cong lap thuOc huyEn khi Uy ban nhan dan 
tinh phe duyEt thoc hiEn. 

- Thkrc hiEn danh gia can bi), cong chirc hang nam lam co so khen thuang, ky 
Ink dao tao, boi duang, de bat, bo 

- Thkrc hiEn viEc ciao tao, b6i &rang theo cac hinh thirc: 136i &rang theo tieu 
chuan ngach cong chuc, vien chirc; boi &rang kien thirc, ky nang lam vice theo vi tri 
chirc danh va chuyen nganh danh cho cac doi Wong can bO, cong chirc, vien chirc. 

- Nang cao tinh than trach nhiEm, dao dire cong vu, dao dirc nghe nghiEp trong 
thkrc thi cong vu cua dOi ngii can bO, cong chirc, vien chirc, dac bit nguai dimg dau 
cac co quan, don vi; cong khai quy trinh, co the trach nhiEm trong thkrc thi cong vu, 
nhat la trach nhiEm ca nhan trong viEc phoi hop thkrc hiEn hoat dOng cong vu; thoc 
hiEn có hiEu qua cong tac thanh tra cong vu. 

5. Cai cach tai chinh cong 
Nang cao chat luong, hiEu,  qua thkrc hiEn Nghi dinh s6 130/2005/ND-CP ngay 

17/10/2005 cua Chinh phia ve the dO to chii, to chiu trach nhiEm ye sir dung bien the 
va kinh phi quan ly hanh chinh d6i vori co quan hanh chinh; Nghi dinh so 
117/2013/ND-CP ngay 07/10/2013 dm Chinh phu sira d6i, 136 sung mOt so diu cua 
Nghi dinh s6 130/2005/ND-CP; Nghi dinh 16/2015/ND-CP ngay 14/02/2015 dm 
Chinh phu d6i voi 06 dan vi so nghiEp cong lap. 

6. Hi0 dai hoa hanh chinh 
- Tang cuirng (mg dung ding nghE thong tin trong quail lY nha nuot. 
- Cung cap thong tin tren cong thong tin din tir doi voi cac thu toc hanh 

chinh: Cap giay phep dang ky kinh doanh, cap giay phep xay dor-1g, thucmg binh-xa 
hOi, to phap ho tich... 

- Ap dung he thong quail ly chat luting theo tieu chuan TCVN ISO 9001:2008 
trong cac co quan hanh chinh. 

V. Kin nghi, xuAt 
, De nghi tinh ho tro cai dat phan m&'m mOt cua diEn tir tai 	phan ti6p nhan va 

tra ket qua huyEn, xa, thi tran de trien khai xay dung De an mOt cira hiEn dai huang 
den thanh 14p Trung tam Hanh chinh cong huyEn vao nam 2020. 

1. D6i vOi UBND cac xa each ,xa trung tam huyEn, dia hinh 	khan 	do 
duong truyen Internet chua thong suot,nen dan den tiep than van ban cham, xir ly 
cong viEc chua dugc hiEu qua. \ray, de' nghi tinh quan tam nang cap duOng truyen 
Internet cac xa xa trung tam huyEn dam bao thong suot. 
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TM. UY BAN NHAN DAN 
HUTCH 

inh Van Htro'm 

Nai nhii 
- Sir NO 
- TT HDND&UBND huy0; 
- C, PVP; 
- Luu: VT, TH. 

2. De thtrc hien tot cong tac CCHC, UBND huyen de nghl UBND tinh quan tam 
ho trq kink phi de dau ter xay dtrng phong lam viec; trang bi ban ghe, to ho so, may vi 
tinh, may in va cai dat phan mem mot cua dien 	cho bo phAn Bo phAn tiep nhAn va 
tra ket qua cap huyen va xa, thl tran. 

Tren day IA bac) cao phuc vu kiem tra cong tac cai cach hanh chinh dm Ban Chi 
dao cai each hanh chinh ciaa Chinh phd teen dia ban huyen acing Giang nam 2017. 
UBND huyen Eking Giang xin bac) cao q4 cap theo doi, chi dact1434„.. 
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